Schedule for GESD CY12 Releases

ID Task Name Duration Start Finish
1 Calendar Year 2012 Schedule Release PP04 (CY12 PP04) 245 days 7/19/2011 3/19/2012
2 Define Schedule Release Scope 83 days 7/19/2011 10/10/2011
3 Past Due Deliverables Letter to Customer (Signed IA's and FRD's) 1 day 10/14/2011 10/14/2011
4 Customer Response Due for Above Task 10 days 10/17/2011 10/28/2011
5 Potential Pull List to GESD Director 1 day 10/31/2011 10/31/2011
6 Release Lock Down (No New SCR's) 1 day 11/3/2011 11/3/2011
7 SR Release Notes/Bulletins/Customer Noatifications/UPK 95 days 11/14/2011 2/17/2012
8 Quality Assurance Testing (QA) 35 days 12/5/2011 1/20/2012
9 Customer User Acceptance Testing (CUAT)/Remediation 22 days 1/23/2012 2/13/2012
10 Production "Go/No-Go" Decision 1 day 2/14/2012 2/14/2012
11 SR Production Implementation (Application/System Dependent) 15 days 2/20/2012 3/5/2012
12 Post Production Implementation Review/Lessons Learned 14 days 3/6/2012 3/19/2012

This schedule is based on the latest dates on which certain tasks may complete without jeopardizing the inclusion of a component change in the release.

The following dependencies are assumed:

Scheduling, production, and approval of the FRD and IA are dependent on compltion of Proj

ect Assessment

Coding cannot begin until FRD and IA are approved

System Integration test requires completion of coding and Unit Test

QATest requires completion of System Integration Testing

UAT requires completion of QA Test

Implementation requires completion of Defect Remediation from UAT

Where not constrained by completion of a predecessor task (or the conditions it imposes), tasks may begin and complete earlier than scheduled.




