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	No.
	Action Items
	Submitted By
	Assigned to
	Status
	Target Date
	Date Complete

	 
	 
	 
	 
	 
	 
	 

	1
	We would like a requirement to allow for an equipment field to have a license block if necessary for our ATV's, boats and trailers that we license and provide gas cards for.
	APHIS
	Mike Johnson
	Requirements will be modified to allow the agency to enter license numbers for equipment other vehicles.  Also, we will modify the requirements to capture fuel and maintenance purchased on the individual fleet card to be automatically updated from PCMS to CPAIS.
	 
	4/19/2007

	2
	When entering a traditional acquisition on page 30  the Case No.  is shaded gray.  Is this the RPN number from Auto choice/GSA?   Note: I know in one of the first meetings I had mentioned a need for a Case No. field for inputting our case files which we create here to generate a file number that we track when we receive AD112s, AD107s, SF120, SF122 and inventories  I am thinking that because each agency handles this differently the Misc. Notes was the field to use but I know if we had a specific area to place a work order  or Case number in on transactions we would be able to run reports on AO's and track internal files if necessary.                                                                                         
	APHIS
	Mike Johnson
	The Case No. field on page 30 is the GSA Reference No. that is used for their research.  For your purposes, the Miscellaneous Note field would be what you would want to use.   
	 
	4/19/2007

	3
	We would like to have the capability of entering all property in the system rather than maintaining a non accountable inventory and an accountable inventory with CPAIS.  Would we be able to add items that are in the 3140 BOC?  In the non traditional entries.  I know we are developing a policy to add more items to our sensitive listing.
	APHIS
	Mike Johnson
	Property transactions with a BOC 3140 will not be selected by the FFIS to CPAIS Interface for sending to CPAIS.  The 3140 BOC will not be a valid CPAIS BOC in either the traditional or non-traditional acquisitions.  Property items that are under the accountable threshold but the agency deems them to be sensitive, can be assigned BOC3141.  BOC3141 is a valid CPAIS BOC and will be selected and sent to CPAIS.  Agencies are reminded that all property items that are tracked in CPAIS are subject to auditing.  OPPM would require additional information, concerning the items that agencies the wants to track CPAIS and why.
	 
	4/19/2007

	4
	Because APHIS does provide administrative service to GIPSA and AMS insure that we at APHIS have access to AMS and GIPSA  records in CPAIS for we would oversee the Property Management for them.
	APHIS
	Mike Johnson
	This can be accomplished when you request the roles and the org codes that a user may access.
	 
	4/19/2007

	5
	Would we be able to run a transaction count by quarters with CPAIS by agency and dates?  To report are weekly counts and quarterly counts?
	APHIS
	Mike Johnson
	The draft requirements contains a CPAIS Change Report that should provide a record count by additions, modification, deletions, and transfers for any time period that the user selects. 
	 
	4/19/2007

	6
	Component Parts - A decisions needs to be made from the Department (OPPM & ACFO) on how component parts are to be handled.  We need to bring uniformity to this issue within USDA.
	OCIO
	Mike Johnson
	Component parts will be linked in CPAIS.  Mike Johnson has the lead on developing a policy on how component parts are to be handled from a property and an accounting standpoint.
	 
	4/19/2007

	7
	From the original requirements meeting in the 4th quarter of 2005 there are a lot of outstanding issues that have not been resolved i.e. component parts, online certification of inventory, fully depreciating all USDA WCF assets prior to disposal, etc.  OCIO is apprehensive as it relates to signing off on the Requirements Document as it relates to the outstanding issues.
	OCIO
	Mike Johnson
	Each outstanding issue is addressed separately within different items on this list.
	 
	4/19/2007

	8
	Approval authority for changes to useful life.
	OCIO
	ACFO
	Mike Johnson will contact Jon Holliday and John Brewer, ACFO, for policy on this issue.
	 
	 

	8b
	Fully depreciating all USDA WCF assets prior to Disposal or Transfer.
	OCIO
	Shelda Melancon
	Shelda Melancon will prepare notes that address this issue and send to the agencies.
	 
	 

	8c
	These are important issues to OCIO because they effect how we do business.  It is necessary for OCIO to be able to determine how a specific asset should be depreciated as well recoup all cost when an asset is disposed.
	OCIO
	Mike Johnson
	No response required.
	 
	4/19/2007

	9
	A significant amount of time has passed since the Requirements meeting in the 4th quarter of 2005, and a lot of the individuals involved in the process have changed.  OCIO feels it would be beneficial to have another requirements meeting to address the Requirements Document.
	OCIO
	Mike Johnson
	Another meeting was held on April 19, 2007 to discuss the remaining requirements document comments not addressed at the April 5, 2007 meeting.
	 
	4/19/2007

	10
	Requires the losing and gaining entity obtain approval authority for property transfers that are non-capitalized/transfers within the agency.   We believe the functions of “Transferring within an Agency” and “Transferring within the Department” should be handled separately.  For most agencies when items are transferred within the agency there is no accounting impact therefore we do not see the need for a financial approval or a need for someone to initiate the process.  This should be a one step process and handled as it is today.  As it relates to “Transfers within the Department” we do not believe this should be a 4 step process when the item is non-capitalized.                                                                                                               
	OCIO
	Mike Johnson
	Seperation of duties requires two levels of approval.  If there is no accounting change for a specific action in CPAIS, the second level of approval will not be required.
	 
	4/19/2007

	11
	“The transfer accounting entry for capitalized property will not be generated until the status is changed to transfer complete.”    This may cause the losing agency inventory/accounting ledgers to be inaccurately reflected if the gaining agency doesn’t complete the transaction in a timely manner.  Will there be some sort of reminder sent to gaining to remind them that they have outstanding transfers?                                                                                                                           
	OCIO
	Mike Johnson
	There will not be a system generated notice of pending transfers.  Gaining and losing agencies will need to work with each other on this issue.  This item can be addressed in future versions of CPAIS.  The ability to query CPAIS for pending transfers will exist.
	 
	4/19/2007

	12
	Why is the Vendor Code needed for a transfer?  
	OCIO
	Mike Johnson
	This is part of the accounting code and not user entered.
	 
	4/19/2007

	13
	On-line certification                                                                                                                                                               OCIO does not support this.
	OCIO
	Mike Johnson
	There will not be a requirement in CPAIS to do online certifications.
	 
	4/19/2007

	14
	Property personnel must request their financial person or someone at the department level make or approve changes to accounting data elements after the master has been established.   OCIO believes the authority to approve changes should be at the agency level.
	OCIO
	Mike Johnson
	Making or approving accounting data elements after a master record has been established will be an agency financial user responsibility.
	 
	4/19/2007

	15
	See Appendix PP for BOC error messages.                                                                                                                 No information is listed in Appendix PP.
	OCIO/ARS/  OPPM
	Shelda Melancon
	ACFO is working on the list of error messages.  COD will provide error messages for BOC Matrix.  Developers will create other error messages needed.
	 
	5/15/2007

	16
	CPAIS will create the Asset ID for all agencies except ARS, NRCS, and FS.                                                    Has a decision been made as relates to NFC providing barcode labels?  
	OCIO
	OPPM
	In reference to Asset ID's The asset ID will be system generated for all agencies except ARS, FS and NRCS.  ARS, FS and NRCS will be assigned a block of system generated numbers.  ARS, FS and NRCS will be required to enter the Asset ID into CPAIS-PP when they create the property record (This is the way it is done in the PROP system now and is in the CPAIS-PP requirements).  Providing agencies with bar codes is not part of the CPAIS requirements.  OPPM needs to determine if this is a department requirement that all agencies will use CPAIS generated barcodes.   Requirements must be provided.  A decision has been made by OPPM that agencies that require barcode labels will be responsible for acquiring their own labels.
	 
	5/11/2007

	17
	CPAIS must check the BOC entered for all non-traditional acquisition methods and if it is a capitalized BOC, do not allow PROP user to establish the PROP record.  As stated above, if the property user is making the entry could this be entered into CPAIS and flw back to FFIS instead of the entry being made in FFIS and flowing to CPAIS.
	OCIO
	Shelda Melancon
	Shelda Melancon will prepare a policy addressing this issue.   A meeting to discuss the BOC 3140 issue has been scheduled for April 23, 2007.  OPPM will ensure that the resolution resulting from this meeting are passed on to CGI since the outcome affects the FFIS to CPAIS interface document.  Comments to this document are due 4/30/07.
	 
	 

	18
	Provide the property user with a tool to notify the financial personnel that a change should be made to specified data elements in the accounting record. This should be an automatic or system generated notification.                                                                                                     
	OCIO
	Mike Johnson
	There will not be a system generated notice of pending changes.  Agencies will need to establish internal procedures for this issue.  This item can be addressed in future versions of CPAIS.
	 
	4/19/2007

	19
	Damaged –Property that either GSA or the agency transfers to a non-USDA office or agency.  Definition/Description isn’t clear.  Damaged property is property that has been affected in a manner that may change its normal/original ability to function at full capacity.
	OCIO
	Keith Taylor
	The following definition will be used for damaged property - Damaged property is property that has been affected in a manner that may change its normal/original ability to function at full capacity. Does this need to be in LOV description?
	 
	 

	20
	Outstanding Issue – Recording property purchased with reimbursable funds. Please clarify the recording of property purchased with reimbursable funds.  Previously this was identified as an outstanding issue.  We did not notice this discussed in the revised version.  ARS uses Fund Category W for reimbursable agreements.  However, the Department’s earlier response indicating that W is for Working Capital Fund and using FUND CAT R would not be sent to CPAIS.  However, these were outstanding issues.
	ARS
	ARS, OPP, ACFO
	ARS does not use fund category R for reimbursable agreements, ARS uses W, which is identified as WCF/Non-PCAS Reimbursable.  ARS does not use PCAS and uses category W in accordance with FFIS Bulletin 04-2.  ARS is established this way in FFIS.  The CPAIS requirement document indicates that W is for Working capital.  However, W fund category is also used for non-PCAS reimbursables. ARS, OPPM and ACFO will need to discuss this issue further.
	 
	 

	21
	Components - We look forward for the development of consistent policy covering acquiring and updating components involving accountable property.
	ARS
	Mike Johnson
	See item 6.
	 
	4/19/2007

	22
	Property personnel must request their finance approver or someone at the department level to make/approval accounting data element changes.  The decision on whether the change/approval will be at the agency or the department level has not been made.  We believe this decision should remain at the Agency level.
	ARS
	Mike Johnson
	Making or approving accounting data elements after a master record has been established will be an agency financial user responsibility.
	 
	4/19/2007

	23
	Allow the property manager to override below threshold error by marking the staging area record as a “partial receipt.”     Please clarify the process of a partial receipt in CPAIS?    Is this a separate issue from WIP?
	ARS
	Mike Johnson
	Partial receipt is different than WIP.  As an example of a partial receipt is when an agency has ordered 10 items and has only received 5.  The BOC edit can be overridden. 
	 
	4/19/2007

	24
	Provide a method for authorized financial managers to update accounting elements within the accounting record for a property record.  Mandate a second-level approval.  Is the 2nd level approval a requirement for all accounting data element changes initiated by the finance manager or only specific occurrences?
	ARS
	Mike Johnson
	The 2nd level approval is a requirement for all accounting data element changes to a master record.
	 
	4/19/2007

	25
	Allow for financial users to clear transactions that failed the transactional field edits.  Please clarify how the user will clear the rejected transaction (using FFIS or CPAIS).   How is the user notified that an item rejected?  Is there a time limit on when and how long items can be on the reject table before they are corrected?  Is there a report that the financial user can generate for the rejected items in the table?  This would be very useful. 
	ARS
	Mike Johnson
	There will not be a system generated notice of transactions that failed the field edits.  This item can be addressed in future versions of CPAIS.                                    Clearing items on the reject table and entering into CPAIS should be done within 60 days. CPAIS will have a staging area ageing report.                                                                                                                                                                CPAIS will have ability to query on data elements that appear on the form (screen).
	 
	4/19/2007

	26
	If the acquisition is for a vehicle from AutoChoice, CPAIS will generate the Asset ID for all agencies.  Will CPAIS generate a bar code?  If so, is this produced immediately and is it sent to the PMO name and address?
	ARS
	Mike Johnson
	See item 16.
	 
	4/19/2007

	27
	Non-traditional procurements are not processed through FFIS, IAS, etc, and are entered directly into CPAIS.  If property is capitalized, it must be entered into FFIS and sent to CPAIS. If “acquired from excess” is a non-traditional procurement, how will agencies process excess acquisitions that may be capitalized?  How will agencies input these transactions into FFIS?  Past policy states that agencies use the date the Government originally takes ownership of the asset as the acquisition date.  There may be many assets that are capitalized at the $5,000 level if the Acquisition Date is prior to FY2003.  We recommend that CPAIS process all “acquired from excess” transactions as a non-traditional procurement.  (or use an agency default accounting if needed)ѿ
҃


K
KSee  item 17 - Shelda Melancon will prepare a policy addressing this issue.

ô
ôOnly accountable property that is non-capitalized may be entered under one of the non-traditional acquisition methods.  See comment #27.  We believe that excess property, regardless of cost should be processed as a non-traditional procurement. 

i
iThe procurement document type is WIP.  How does CPAIS
	ARS
	Shelda Melancon
	See  item 17 - Shelda Melancon will prepare a policy addressing this issue.
	 
	4/19/2007

	28
	Only accountable property that is non-capitalized may be entered under one of the non-traditional acquisition methods.  See comment #27.  We believe that excess property, regardless of cost should be processed as a non-traditional procurement. 
	ARS
	Shelda Melancon
	See  item 17 - Shelda Melancon will prepare a policy addressing this issue.
	 
	4/19/2007

	29
	The procurement document type is WIP.  How does CPAIS generate a WIP document type?   Please clarify WIP.
	ARS
	Mike Johnson
	WIP is not a procurement document.  The user will have to first set up the shell record in CPAIS.
	 
	4/19/2007

	30
	The property user and financial approver for the losing entity must initiate and approve “Transfers Within the Agency.”  The property user and the financial approver for the gaining entity must initiate and approve “Transfers Within the Agency.”  Based on the first assumption, there appears to be a total of 4 levels of user/approval roles that will be required before a record is transferred between APO’s in the same agency.  We disagree with this process.  ARS does not generate accounting changes for transfers within the Agency and do not see the need for the 4 approval levels.  We maintain segregation of duties through the APO approval and signature on the transfer form and by the PMO making a modification to the record.  The various levels of user/approver may be a hardship for offices, especially when the change is within the same organization.  If an Agency requires accounting changes, then CPAIS should prompt for a 2nd level approver.         ە ۗ


¹
¹See item 10 - Segregation of duties requires two levels of approval.  If there is no accounting change for a specific action in CPAIS, the second level of approval will not be required.

×
×CPAIS will not generate an accounting transaction for the transfer of non-capitalized property.  If there is no accounting generated for non-capitalized property, why is there a requirement for a financial approver?

ǰ
ÿWork Flow Process for “Transfers Within the Agency”  See #27.  This workflow seems excessive.  Agencies that do not generate accounting changes should not have to obtain the various levels of financial approvals.  Property users should be able to process these transfers.  If an Agency requires accounting changes, then CPAIS should prompt for a 2nd level financial appr
	ARS
	Mike Johnson
	See item 10 - Segregation of duties requires two levels of approval.  If there is no accounting change for a specific action in CPAIS, the second level of approval will not be required.
	 
	4/19/2007

	31
	CPAIS will not generate an accounting transaction for the transfer of non-capitalized property.  If there is no accounting generated for non-capitalized property, why is there a requirement for a financial approver?
	ARS
	Mike Johnson
	See item 10 - Segregation of duties requires two levels of approval.  If there is no accounting change for a specific action in CPAIS, the second level of approval will not be required.
	 
	4/19/2007

	32
	Work Flow Process for “Transfers Within the Agency”  See #27.  This workflow seems excessive.  Agencies that do not generate accounting changes should not have to obtain the various levels of financial approvals.  Property users should be able to process these transfers.  If an Agency requires accounting changes, then CPAIS should prompt for a 2nd level financial approver.  The 4 levels of user/approver may be a hardship for offices, especially when the change is within the same organizationɌ Ɏ

ୢ
࿨




Ȏ
ÿTraditional acquisitions 
	ARS
	Mike Johnson
	See item 10 - Segregation of duties requires two levels of approval.  If there is no accounting change for a specific action in CPAIS, the second level of approval will not be required.
	 
	4/19/2007

	33
	The status of personal property can be changed from active to another status.  Does a property record have to have a “change of status” before it can be processed for disposal or is this optional? 
	ARS
	Mike Johnson
	A property record does not have to have a "change of status" before it can be processed for disposal.  Mike Johnson will meet with FS to address their concerns.  A meeting was held with Dean Doctor, Nathan Wells and Darryl Brown of the FS and Mike Johnson of OPPM on June 5, 2007.  The FS representatives agreed that the CPAIS-PP requirement for this issue will not change.  We agreed to look at this requirement as it pertains to EMIS when we are in that phase of the conversion.
	 
	6/5/2007

	34
	Damaged – Property that either GSA or the agency transfers to a non-USDA office or agency”.  The description for “damaged” does not define damaged property.  We assume that this is an editing issue.
	ARS
	Mike Johnson
	See item 19.
	 
	4/19/2007

	35
	CPAIS will not generate an accounting transaction for the disposition of non-capitalized property. Disposition of a capitalized property should not occur until both the accounting and the property records are marked with the appropriate disposition status.  The workflow does not show involvement of a financial approver.  However, Section 4.10.2 states that a user with a financial role must place the status of the accounting record in a disposed status.  Please clarify the role of a financial approver regarding disposals.  When is the record removed from the APO’s inventory? 
	ARS
	OPPM/ACFO
	When capitalized property is disposed, the system will automatically record the accounting disposal in order to keep the accounting and property records in sync and to successfully pass audits.  An approval from a different property user will be required to help prevent fraud, waste and abuse.  When the second property user approves the disposal of the property, the property item will be taken off the APO's inventory.
	 
	7/7/2007

	36
	The Workflow for the Disposal of Property is Shown in Figure 11 …. The workflow for the disposal of property is labeled as Figure 10.   
	ARS
	OPPM/ACFO
	Correction noted.
	 
	4/19/2007

	37
	The disposal of non-capitalized accountable property will not generate accounting to FFIS. See #35.  The workflow does not show involvement of a financial approver.  Please clarify the role of a financial approver regarding disposal.  When is a record removed from the APO inventory?                The user with a financial role must place the status o the accounting record in a disposed status.  This will generate accounting that will be sent to FFIS to record the disposal. 
	ARS
	OPPM/ACFO
	See item 35.
	 
	7/7/2007

	38
	The Department has identified a need to collect and monitor accident data.  (See Appendix DD for the required data elements.)  We expect that OPPM will issue guidance regarding the requirements for collecting accident data to ensure compliance, consistency, and validaty of data.
	ARS
	OPPM
	OPPM will issue guidance.  Since this action item is not a requirement of CPAIS-PP, but a Department policy issue, I think that it should be closed out as an action item.  
	 
	5/18/2007

	39
	There are tables that should be maintained at the department level with periodic updates.  We recommend that the Vehicle SIN and Description Table be scheduled for updates when GSA awards annual vehicle contracts.
	ARS
	OPPM
	See item 66.
	 
	4/19/2007

	40
	A listing of the various Oracle and Discoverer reports that CPAIS is being required to provide the capability to produce is listed below.  The Reports are an important part of the system.  We hope that any changes to the Reporting Requirements will be discussed with Agencies.  We would not like to see a limited reporting function with a new/modern system.  Would you please clarify/confirm the following information from earlier CPAIS meetings:1. Oracle Reports:  are similar to “canned” reports. 2.  Discoverer:  can be downloaded as an Excel document, however, cannot save the reporting criteria for re-use, is not the full version of Discoverer used by PCMS. Suggestion for additional Financial Reports:  a report of assets by object class; and a report of  accumulated depreciation.
	ARS
	OPPM
	ACFO will meet with OPPM to discuss issues with reports when the reports are being developed.  Report design will be presented to OPPM and agencies.  However specific report functionality should be provided by OPPM to ensure the design is created to meet the business needs.  Current requirements are specifics to each report.
	 
	7/7/2007

	41
	Due to the significant delay between the last Agency walk-through of the Requirements, ARS believes that agencies should have another walk through of the requirements, with discussions of open issues, before we approve the Requirements Document.  There are too many issues that are outstanding or need to be further explored.  It will be difficult for ARS to recommend approval of the document at this time.
	ARS
	OPPM
	Another walkthrough will not be performed.
	 
	4/19/2007

	42
	To avoid repetitive comments, we did not comment on several of the original “Assumptions” made in Section 2 (regarding approval levels needed for changes to non-capitalized assets and Transfers within the Agency.  We relied on the specifics in Section 4. The majority of our comments center on the need and structure of a financial approver.  We question the need for this, specifically for non-capitalized records where CPAIS does not generate an accounting.  We do not want to arbitrarily add to the workload of our financial staff, causing hardship on them.  We hope that the agency has input in determining who can be the financial approver.  
	ARS
	OPPM
	No response required.
	 
	4/19/2007

	42b
	If a secondary financial approval is needed, how will the financial user be notified?  Will the financial user have to access the system to see what is pending?  How will the property user know that the financial user has completed an action?  Is this handled by viewing the history to see that the change of status is complete?  The property user may need to generate a report, etc., and will need to know when the process is complete.  Are there any time frames associated with working an action, similar to the current time frames for updating a suspense report?  (Not that we believe it would take a financial user more than 60 days to complete an action)  
	ARS
	OPPM
	See item 25.
	 
	4/19/2007

	42c
	The role of the 2nd level approver concerns us.  We realize that there were past issues with modifications that were made in PROP that had a negative impact on the finance side.  However, we believe that this was due to a lack of understanding and training regarding the interface between FFIS and PROP.  We also contribute this to issues with how procurement systems worked and fed data to FFIS and to PROP through the Suspense Report, such as relating the specific document number in PCMS to the action, rolling multi line items into 1 transaction, flag setting issues where PCMS was not feeding data through the process to PROP for many months and having to wait many more months until the fix could be corrected, how IAS currently handles multi accounting lines used to purchase an asset.  For the procurement, finance, and property official, this has been a learning experience for all.  And now we are faced with continuing to prove beyond a shadow of doubt the segregation of duties, A123, etc., we believe that with proper training and understanding, agencies will be in compliance with financial and audit concerns.  We hope that the system incorporates a 2nd level of approval as required, taking into consideration property management policies.  
 

ࡸ ࡺ


Ū
ÿUSDA is currently planning June 30, 2008 as the implementation date for personal property to CPAIS. This date would conflict with the 2008 national personal property inventory that the Forest Service must complete. In view of the fact that the CPAIS implementation date has changed several times, will the June 30, 2008 implementation date be pushed further out?




FS

J
JCPAIS PP implementation schedule will not be changed for this requirement.




43b
෎
࿨

	


ţ
ÿUSDA stated that the NFC ID numbers (AG#s) would crosswalk from the PROP database to the CPAIS database.  This crosswalk o
	ARS
	OPPM
	No response required.
	 
	4/19/2007

	43
	USDA is currently planning June 30, 2008 as the implementation date for personal property to CPAIS. This date would conflict with the 2008 national personal property inventory that the Forest Service must complete. In view of the fact that the CPAIS implementation date has changed several times, will the June 30, 2008 implementation date be pushed further out?
	FS
	OPPM
	CPAIS PP implementation schedule will not be changed for this requirement.
	 
	4/19/2007

	43b
	USDA stated that the NFC ID numbers (AG#s) would crosswalk from the PROP database to the CPAIS database.  This crosswalk of AG#s from PROP to CPAIS is a big concern nationally so that property personnel do not have to manually transfer each AG# from PROP to CPAIS individually. Can confirmation be provided that the AG#s will crosswalk from PROP to CPAIS?
	FS
	OPPM
	See item 64d.
	 
	4/19/2007

	43c
	USDA will not be converting the Forest Service Working Capital Fund property (Equipment Management Information System â?? EMIS) in the initial implementation of CPAIS.  At what phase of the CPAIS implementation will EMIS be converted?
	FS
	OPPM
	EMIS will be converted in Phase 3 of the CPAIS PP conversion project - scheduled for FY 09.
	 
	4/19/2007

	44
	The CPAIS development and implementation team indicated that historical data from PROP will be accessible through a mechanism that is yet to be identified. Historical information is regularly used by ASC B&F Property & WCF Branch: Research is dependent upon the ability to determine what prior transactions have affected property records.  Without historical records, it may become impossible to make accurate modifications to property records resulting in unreconciled transactions and inquires from region or units. Historical records show the NFC ID of the individuals making modifications to records.  This information is often useful in working with audit samples when determining who to contact for information.   Ability to access historical records is made through a mechanism yet to be identified. 
	FS
	OPPM
	Historical records from PROP will be accessible by users in CPAIS PP.  ACFO will identify a mechanism to accomplish this task.  The ability to access PROP historical records will be identified in the conversion strategy document.
	 
	4/19/2007

	45
	Reports requested by: Budget Object Code, Trans Type (Activity Matrix with Activity Code and Description),  Asset Cap Value & Depreciation                                                                                                                                                                                                                                                                                                                                                                                         Useful for monitoring reconciliation & analysis.                                                        
	FS
	OPPM
	No new reports will be considered at this time.  A change request can be submitted at a later date.  See item 40.
	 
	4/19/2007

	46
	Queries on: FFIS Transactions (TransCode/TransType), Budget Object Code,  Cap Value (Staging and Master Records)                    
	FS
	OPPM
	Queries similar to those in CPAIS RP will be available in CPAIS PP.  The ability to query CPAIS data elements that appear on the form (screen) will exist.
	 
	4/19/2007

	47
	Operational leases will not be recorded in CPAIS because the Department issued a policy that operating leases were not accountable personal property.   Not addressed from comments submitted in 2005.  Operating Leases:  In accordance with OMB Circular A-136, section 9 – Notes to Financial Statements (Part 1 of 2) – 9.17 Note 17 Leases requires reporting on Operating Leases.  A module is required to record operating lease information otherwise a separate cuff record will have to maintained outside of CPAIS.  To meet OMB A-136 requirements, it is recommended that a module is established in CPAIS to record and track operating leases.                                                                                               
	FS
	OPPM
	Operating leases will not be included in CPAIS PP except for commercially leased vehicles.
	 
	4/19/2007

	48
	Assumptions, Section 2, state “USDA will not be converting the Forest Service Working Capital Fund property in the initial implementation of CPAIS.  (Equipment Management Information System – EMIS)…”  Need FS management confirmation
	FS
	OPPM
	See item 43.
	 
	4/19/2007

	49
	4.1 (1st Bullet) “Modifying accounting data will be the responsibility of the financial user, but the personal property user will be allowed to modify the Budget Object Class (BOC) and quantity.  Forest Service Personal Property Managers should not have the ability to change non-cap to capitalized BOC.  This is uniquely an ASC responsibility.
	FS
	OPPM
	This item will be included with item 52.
	 
	4/19/2007

	50
	4.1 (3rd Bullet)  “As of the date of the draft of this document the decision on whether the change or approval will be at the agency level or the department level has not been made.  This requirement must be considered when developing the financial and property roles for personal property.”  No change since the July 2005 Draft version 1.0.  Forest Service policy and OMB A-123 Internal Controls states that accounting changes is the responsibility of ASC.
	FS
	OPPM
	No response required.
	 
	4/19/2007

	51
	Traditional acquisitions are defined as purchases that are made through one of the following systems:1. Purchase Order System (PRCH)2. Integrated Acquisition System (IAS) 3. Purchase Card Management System (PCMS)  4. Direct Disbursement Generator (DDGN)                                                                                             5. Foundation Financial Information System (FFIS). Purchase order system (PRCH) should be removed.  Forest Service policy states taht PCMS MAY NOT be used for accountable property.
	FS
	OPPM
	Correction noted.
	 
	4/19/2007

	52
	Staging Area Requirements · Allow for designated fields to be modified in the staging area; i.e., BOC and quantity. Forest Service policy states that capitalized BOC changes will be made by ASC.
	FS
	OPPM
	This item will be included with item 49.
	 
	4/19/2007

	53
	Require update and approval by a Departmental designee for modifications to the useful life of an asset. (Outstanding Issue) No change since the July 2005 Draft version 1.0.
	FS
	OPPM
	See item 8.
	 
	4/19/2007

	54
	The requirements for initially establishing each of the CPAIS property records are shown below.  Provide a form to establish a personal property record.  See Appendix A for the data elements on the personal property inventory record.   Provide the form with the standard data elements for the personal property record plus special data elements as shown below.  (See Appendix JJ for example of form.)   
	FS
	OPPM
	Darryl  Brown, FS will meet with Forest Service Management to get additional information on this item and will then respond to OPPM.
	 
	 

	54b
	If Budget Object Class (BOC) is 3116, 3152, or 3160, display the software specific fields (Appendix M).If BOC is 3111 or 3155, display the vehicle specific fields (Appendix N).   If BOC is 3113, display the aircraft specific fields (Appendix P).                                                                                                                                                                                                                                                                                                                         
	FS
	Darryl Brown
	 
	 
	 

	54c
	This criterion does not fit FS requirements for exclusion.  The current process is that BOC 3111 and 3155 with a Fund Category of W or Z must go to EMIS.  Current exclusions in PROP prohibit the use of 3111 and FS business process is that BOC 3110 will be used for these assets.
	FS
	Nathan Wells
	Nathan Wells', FS response---Forest Service has discussed outstanding item #54.  Our concern was that currently PROP excludes BOC 3111 and BOC 3155 and Fund Category W or Z and we wanted to be sure that this was accounted for with CPAIS, but we were informed by Shelda Melancon that property purchased with fund WCWC will not be fed to CPAIS.  This addresses our concern.
	 
	5/11/2007

	54d
	Provide the user the ability to access the vehicle specific fields if the budget object class code is other than 3111 or 3155.  Also, if the budget objects class is not 3111 or 3155. Turn-off all edits for the vehicle specific fields that make fields mandatory.  Link these fields with the corresponding property record.
	FS
	Darryl Brown
	 
	 
	 

	54e
	The Loaned to Federal Recipient (FRPP) acquisition option should automatically generate a budget object class code of 3190 and not allow the user to modify it.  Although we do not disagree with this statement, was it intended to remain in the requirements?
	FS
	Darryl Brown
	Yes, this was intended to remain in the requirements.
	 
	4/19/2007

	55
	The department has identified a need to collect and monitor accident data involving USDA owned and leased vehicles.  The GSA leasing system is available to provide the fleet managers with the accident data involving GSA leased vehicles.  USDA Fleet Managers will be re4quested to provide data on vehicle accidents involving USDA owned or commercially leased vehicles.  Therefore, CPAIS will have to capture the accident data for USDA owned and commercially leased vehicles.  Should be reviewed and concurred by FS Fleet Managers (Engineering Staff) and Claims.  Provide the fleet managers with a form for recordig accident data (see Appendix DD for the ata elements).  Provide for a vehicle Asset ID to have more than one accident form as a vehicle may have more than one accident.  Each accident should have its own accident data form.  Provide the ability to update the accident cost field on the CPAIS Personal Porperty Operational Maintenance-Automated Update, (appendix GG) form from the accident cost field on the 
	FS
	ACFO
	This is an OPPM decision.  
	 
	4/19/2007

	
	accident report data elements for CPAIS form.  Note to FS Management.  Request for further review and concurrence has been sent to ASC Claims and WO Fleet Management.
	
	
	
	
	

	56
	OMB compliance?  Do we need a compliance requirement note in the document as it relates to OMB A-123 Internal Controls?
	FS
	ACFO
	ACFO-FO is working on this requirement.
	 
	 

	57
	Personal Property Reports.  Should also include Physical Inventory Report by Inventories due, 90 days, 60 days, 30 days and delinquent.
	FS
	ACFO
	Report 5A (Appendix KK) will age inventories in the current status to show those due an inventory within 30, 60, or 90 days.
	 
	4/19/2007

	58
	Capital leases are recorded in CPAIS for real property.  Will there be a separate module in CPAIS for personal property capital leases or will it be part of the existing real property capital lease module?  Can reports be run that differentiate between the two groups?  Response to inquiry still pending.
	FS
	OPPM/ACFO
	OPPM and ACFO will meet to discuss Capital Leases which is an outstanding issue.
	 
	 

	59
	The modification of any data element in the staging area may be an issue for Forest Service.  Our audit exceptions when non-accountants can change accounting were extremely high and continue to contribute to issues in audit.  Although field units can now change a capitalized asset BOC to an expense BOC, they do not have access to change an accountable BOC to a capitalized BOC, nor can they change amount or unit.  Forest Service policy and OMB A-123 Internal Controls states that accounting changes is the responsibility of ASC.
	FS
	OPPM/ACFO
	See item 52.
	 
	4/19/2007

	60
	There is an indication, on page 9, that Forest Service is an exception for default use life based on BOC.  Why is Forest Service an exception for personal property that is not WCF?  The Forest Service has for years used the standard useful life, as determined by the BOC for personal property not part of the WCF program.  Issue has been resolved with the latest update.  Thank you.
	FS
	OPPM/ACFO
	No response required.
	 
	4/19/2007

	61
	Internal use software is a big item for the Forest Service.  There is a requirement in Appendix M that software license number is mandatory.  Software developed in-house does not have a license number.  Needs response from management because the requirement for license numbers for internally developed software crosses disciplines.
	FS
	OPPM/ACFO
	No response required.
	 
	4/19/2007

	62
	The SORT for the staging report should include one by date, so that we can determine what date the item entered the staging area.  Response to inquiry still pending.
	FS
	OPPM/ACFO
	There is a requirement for an ageing report of property in the staging area.
	 
	4/19/2007

	63
	Need additional information/explanation on the issues.
	OPPM
	Mike Johnson
	See item 7.
	 
	4/19/2007

	64
	a. Section 4. – Federal Disposal System (FEDS) should be changed to GSAXcess.
	OPPM
	Mike Johnson
	Correction noted.
	 
	4/19/2007

	64b
	b. Section 4.1 – Need an explanation of coupling and decoupling.
	OPPM
	Mike Johnson
	Will use Like-Assets and Mixed instead of coupling and decoupling.
	 
	4/19/2007

	64c
	c. Section 4.2 – Need an explanation of Order Type will either be “Like-Assets” or “Mixed”.
	OPPM
	Mike Johnson
	 
	 
	4/19/2007

	64d
	d. Section 4.2.2 – CPAIS Asset IDs will be 11 positions starting with PP.  What happens to the current 12 position IDs starting with AG?
	OPPM
	Mike Johnson
	CPAIS PP should only have one asset id # for each asset in only one field.  PROP AG #'s should be converted to an 11 position number in CPAIS PP by deleting the first zero after AG.  ACFO will let OPPM know if there is any problem with this requirement so...The CPAIS-PP Asset ID field will be 12 positions.  Asset ID numbers that are presently in PROP, which start with AG in the first two positions, will not be changed when the data is sent to CPAIS-PP.  Newly assigned Asset ID's in CPAIS-PP will start with PP in the first two positions.  Assets in CPAIS-PP will only have one Asset ID number, either the old AG# or the new PP#.
	 
	4/19/2007….5/11/07

	64e
	e. Section 4.5.1 – Will the PCMS to CPAIS feed be automatic or will it require human interaction?
	OPPM
	Mike Johnson
	PCMS is scheduled to be retired.  There will not be a feed for vehicle maintenance data.  Agencies will need to manually enter this data.  Once a new source for maintenance data is identified, OPPM will need to submit a Change Request with new business requirements.
	 
	4/19/2007

	64f
	f. Section 4.8.1 – Will the gaining agency receive notification that there is a pending transfer?
	OPPM
	Mike Johnson
	See item 11.
	 
	4/19/2007

	64g
	g. Section 4.8.1 – Can the property user and approving official be the same person?
	OPPM
	Mike Johnson
	No.  A separation of duties must be maintained.
	 
	4/19/2007

	64h
	h. Section 4.10.1 – Under Sold Exchange/Sale The paragraph that addresses the 11-character Trade-in asset ID is confusing.  I believe the intent was to put in the replacement asset ID number.
	OPPM/APHIS
	Mike Johnson
	Correction noted.  Change name Echange/Sale ID number
	 
	4/19/2007

	65
	See Outstanding Issues
	OPPM
	Mike Johnson
	See item 7.
	 
	 

	66
	Tables that should be maintained at the Department level.  Are all the tables listed (i.e. Geo.Loc Code)?  Do drop down menus require a table?
	OPPM
	Mike Johnson
	ACFO will check with OPPM before tables are implemented to ensure most current information is used.  Tables will be updated as necessary once CPAIS PP is implemented.  Drop down menus do not use tables.  OPPM will provide the source location and time frame to update the appropriate table (submitted as a change request for CPAIS PP).
	 
	 

	67
	This requirement is IT related (i.e. software applications, operating systems, web-based information, etc.).  The system developers should be responsible for compliance with this section.
	OPPM
	Mike Johnson
	ACFO-FS is responsible to meet the 508 compliance.
	 
	4/19/2007

	68
	. Although the reports cover all the requirements, some of the report details may be incorrect.  We can go over these details when it is time to develop the reports. FAST reports must be downloadable to an Excel spreadsheet.   I did not see any sample security reports in the appendices.
	OPPM
	Mike Johnson
	See item 40.
	 
	4/19/2007

	69
	B – Cross walk of Bureau/Agency Codes to USDA Agency Codes – Minor changes. D – Needs to be updated.    KK – Property Reports – See 9. Reports for comments. LL – Motor Vehicle Reports - See 9. Reports for comments.                                         
	OPPM
	Mike Johnson
	B. OPPM will submit the updates to this table. B).  An attachment, Appendix B with the minor changes highlighted in yellow was attached an saved under personal property maintenance tables. D.  Changes to the table appendices will be provided by OPPM by submitting a change request.  Question:  Will the requirements and information about the Demil codes be in CPAIS somewhere?  Or can we just put "See DoD 4100.39-M for requirements and information concerning these Demil codes?  If yes I will not have to put in a change request as the codes listed in Appendix D are good.  Per confirmation email from Keith Taylor a reference to the apendix will be fine.                     
	 
	5/21/2007

	69b
	PP – To be provided.
	OPPM
	Mike Johnson
	See item 15.
	 
	4/19/2007

	69c
	RR – Homeland Security Staff Agency abbreviation is HL not HSO.
	OPPM
	Keith Taylor Margaret Diaz
	Correction noted. Table description change
	 
	5/21/2007

	69d
	C – The following BOC’s are not listed: 3114 (Cooperative Project Assets); 3158 (Equipment-in-Progress); 3161 (WCF Software – Forest Service Only); 3166 (WCF Hardware –  Forest Service Only); 2162, 2364, 2365, 2366, 2369. 
	OPPM
	Mike Johnson
	The above BOC's will not be in CPAIS-PP as they are for operational leases, Forest Service WCF (which goes n EMIS) and Equipment-in-progress (which will be WIP in CPAIS-PP). A change request will be submitted by OPPM to modify this table.  The modification will be coordinated with COD. 
	 
	5/21/2007

	69e
	 This is not a complete list of Zip Codes. 
	OPPM
	Mike Johnson
	OPPM will provide the location for obtaining the correct zip codes.  See item 66. 
	 
	5/21/2007

	70
	There were a few screen prints in this PP file that may be sample screens only.  The following points are listed for clarification:
	OPPM
	Mike Johnson
	 
	 
	5/14/2007

	70a
	a. Page 16 – Property Records – Is the Hazardous Code a required field (Y/N) in order to capture the fact that an environmental or hazardous substance is located on or contained within a property item in accordance with 41 CFR 101-42.202?
	OPPM
	Mike Johnson
	The hazardous code will be a required field with the default of N.
	 
	4/19/2007

	70b
	b. Page 16 – Property Records – Is the Use Status field a required field that will capture an item’s current use status whether in-use, in storage, in-transit, active, excess, etc.?
	OPPM
	Mike Johnson
	Yes.
	 
	4/19/2007

	71
	1. There should be a practice module set up in CPAIS.  This module will not have live data but will work exactly like the regular CPAIS module.  Items in the practice module should have asset identifiers that start with a ‘P’.  The practice module will be used for training as well as user practice without affecting live data.
	OPPM
	Mike Johnson
	CPAIS PP will have a training environment set up.
	 
	4/19/2007

	72
	Property Acquired at No Cost (donated/gift/excess) – If this property has a capitalized value, is it entered into CPAIS as a non-traditional capitalized acquisition (entered into FFIS and then sent to CPAIS through the staging area)?  Is this type of property ever capitalized since we do not pay for it?
	OPPM/APHIS
	Mike Johnson
	See item 17.
	 
	4/19/2007


