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1. EXECUTIVE SUMMARY

The United States Department of Agriculture (USDA) is currently implementing the personal property into the Corporate Property Automated Information System (CPAIS).  CPAIS will track and manage USDA personal property that is 1) owned with an acquisition cost that exceeds the USDA’s accountable threshold, 2) owned that is considered high-risk or sensitive property, 3) capitalized leases and 4) work in-progress.

USDA owns and accounts for over 230,300 pieces of personal property worth a total acquisition value over $4 billion.   The personal property includes such items as equipment, motor vehicles aircraft, and internal use software.  The USDA endeavors to convert personal property from the current USDA Personal Property System (PROP) to the USDA Corporate Property Automated Information System (CPAIS).  USDA will not be converting the Forest Service Working Capital Fund property during the initial implementation of CPAIS.  The number of personal property users accessing CPAIS will be about 2,500 users.

This document discusses the functional requirements identified in the business process requirements workshops held by the Associate Chief Financial Officer for Financial Systems (ACFO-FS) and the Office of Procurement and Property Management (OPPM).   The document sets the initial boundaries and scope for the modification of CPAIS to accommodate personal property. The document also identifies the types of property, the workflows and data elements necessary to track and report personal property.  Additionally, the document outlines the data flows between CPAIS and the Corporate Financial System (Foundation Financial Information System (FFIS)), the GSA System for AutoChoice (vehicle acquisition system), and the Purchase Card Management System (vehicle operational data).


